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THE PROBLEM

Weekly plans live in five places, so nothing gets finished
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Fragmented tools

Priorities sit in chat, tasks in a 
spreadsheet, and dates in a calendar. 
Each week someone rebuilds the picture 
by hand.

Slow weekly reviews

Leads spend a few hours each week 
collecting status before a meeting can 
start. The meeting then covers what 
already happened.

Dropped follow-ups

Commitments made in meetings slip 
between teams because no single list 
holds the owner, the due date, and the 
next step.



OUR SOLUTION

One shared weekly rhythm: plan, track, review
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Plan

Set three priorities and map the week on 
one shared page.

Track

Each item has an owner, status, and 
follow-up date. Updates take seconds.

Review

A generated weekly summary shows 
what moved, what stalled, and what 
needs a decision.

Designed for teams of 5 to 40 people who run operations week to week.
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